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Structure 
What is an EIA?

Why are EIA’s important?

Who is involved in an EIA?

What are Sri Lanka’s EIA laws?

Why is the importance of access to information and participation?

What are the gaps and weaknesses in Sri Lanka’s EIA laws?
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The process of;

identifying,                    predicting,                    evaluating and                  mitigating

the biophysical, social, and other relevant effects of development proposals prior to 
major decisions being taken and commitments made.

- International Association for Impact Assessment

What is an EIA?
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Why are EIA’s important?
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A case study on the Uma Oya Multi-Purpose Development Project

Drying up of 3,000 wells

Drying up of 45 
underground water 
sources

Destabilisation of soil by 
tunneling 

2,200 acres of 
agricultural lands 
destroyed

The views of expects, 
environmentalists, & 
communities were 
ignored

No exploration of 
viable alternatives to 
destructive methods

No impact assessment 
of tunneling, impacts 
on underground water 
sources

Uma Oya Power Plant

Puhulpola Dam

Dyraaba Dam

https://monlar.lk/umaoyadisaster-Eng.html
https://ejatlas.org/conflict/uma-oya-river-diversion-and-mahaweli-hydroplant 

Environmental Impact Assessments Regulatory Framework     I    An Overview



Officials

Independent 
stakeholders

General 
public

Developer

Identifying

Predicting

Evaluating

Impact Assessment
with mitigatory measures 

and alternatives

Who is involved in an EIA?
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Law EIA Requirement

National Environmental Act
Projects set out by the Minister based on 
magnitude and location

Coastal Conservation Act Projects carried out in the coastal zone

Flora & Fauna Protection Act Projects within 1-mile of any national park

North-Western Province Environmental Statute
Selected projects to be implemented in the
North-Western Province
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What are Sri Lanka’s EIA Laws?
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What is the standard EIA process in Sri Lanka?
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Why is access to information & public participation in EIA important?
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Environmental issues are best handled with participation of all concerned citizens, 
at the relevant level. At the national level, each individual shall have appropriate 
access to information concerning the environment that is held by public authorities, 
including information on hazardous materials and activities in their communities, 
and the opportunity to participate in decision-making processes. States shall 
facilitate and encourage public awareness and participation by making information 
widely available. Effective access to judicial and administrative proceedings, 
including redress and remedy, shall be provided.

- Principle 10 of the 1992 Rio Declaration
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Gaps & Weaknesses

Environment 
Impact 

Assessments 
Regulatory 
Framework



Limited availability and access to information Limited opportunities for public engagement

Gaps and Weaknesses
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i. Non-disclosure of information

ii. Lack of summarized and digestible 
forms of information

iii. Non-disclosure of inspection 
information
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i. Scoping meetings are not open to the public

ii. Lack of public hearings

iii. No administrative grievance redressing 
mechanism
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Limited availability and 
access to information

Gaps and 
Weaknesses



1. Non-disclosure of information
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Officials Developer

General public

Scoping 
reports

Project 
details

Terms of 
Reference

Feasibility 
reports

Technical 
committee reports

Baseline 
data

Monitoring 
reports
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2. Lack of summarized and digestible forms of information

217 420* 160 + 370 215 + 570 440 + 560 660 + 725

Southern 

Express

-way

Extension

Port City

Supplementary 

EIA

New

Kelaniya

Bridge

Light

Railway

Transit 

Lakvijaya

Power

Plant

(Phase I)

Moragakanda

Agriculture

Development

* separate volume 
for Annexes

Number of pages  (Report + Annexes)
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Environment Impact Assessment Reports 
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Environment Impact Assessment Reports 
TECHNICAL CONTENT

Potentially affected group:

General public

2. Lack of summarized and digestible forms of information
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Potentially affected group:
Farmers

2. Lack of summarized and digestible forms of information
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Environment Impact Assessment Reports 
TECHNICAL CONTENT
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Potentially affected group:

Fishing communities

2. Lack of summarized and digestible forms of information

Environmental Impact Assessments Regulatory Framework   I    Gaps & Weaknesses

Environment Impact Assessment Reports 
TECHNICAL CONTENT



3. Non-disclosure of inspection information
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Technical evaluation 
committee
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General public

Responses

Developer



3. Non-disclosure of inspection information
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Technical evaluation 
committee
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General public

Responses

Developer



3. Non-disclosure of inspection information
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Technical evaluation 
committee
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General public

Responses

Developer



3. Non-disclosure of inspection information
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Technical evaluation 
committee
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General public

Responses

Developer
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Limited opportunities for 
public engagement

Gaps and 
Weaknesses



1. Scoping meetings are not open (only by invitation)
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Scoping 
meetings

Officials

General publicCSOs

Experts
Media

Community 
leaders



General public

Experts

CSOs

Public 
hearings

2. Public hearings are not held 
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Officials
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General public

3. No administrative grievance redressing mechanism
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Courts

!
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!

Secretary / Ministry
Developer
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• Enables independent input to counter any 
vested interests of the developer/government

• Incorporates local and indigenous knowledge 

• Manages the expectations of stakeholders

• Reduces community tensions by addressing 
suspicions and uncertainties

• Creates a sense of legitimacy that can prevent 
later opposition
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Reduces:

Possibility of unforeseen 
environmental consequences

Need for later adjustments due to 
unforeseen consequences

Possibility of costly delays due to 
public opposition at a later stage

What are the benefits of public participation in EIA?
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OPPORTUNITIES TO PROTECT PUBLIC 

INTEREST IN PUBLIC INFRASTRCTURE

Review of Regulatory Frameworks 

in Sri Lanka

The complete report can be accessed 

through: 

www.veriteresearch.org/publication

http://www.veriteresearch.org/publication
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Ease of accessing 
information in practice

Environment Impact 
Assessments 

Regulatory 
Framework

Findings from Verité Research Study on information disclosure 



Methodology  I  Assessing the ease of accessing information in practice
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List of projects List of documents

CHINA
1. Puttalam Coal Power Plant (2005)
2. Hambantota Port (2007)
3. Mattala Airport (2010)
4. Moragahakanda Agricultural Development project 

(2012)
5. Matara Beliatta Railway (2013)
6. Ext. Expressway Matara to Mattala (2014)

JAPAN
1. Southern Highway II (2008)
2. Kandy City Wastewater project (2010)
3. Greater Colombo Urban Transport Development 

(GCUTD) 2 (Outer Circular Highway) (2008)
4. New Kelani Bridge (2014)

1. Terms of Reference that outlines the boundaries of the 
EIA

2. EIA Report (for proactive disclosure) / Notifications 
calling for public inspection of the EIA report (for 
reactive disclosure) 

3. Public comments on the EIA report
4. Response by the project proponent to the public 

comments
5. Formal approval from the project approving authority*
6. Public notification of the approval
7. Environment Management Plan (EMP)/ Environment

Management Action Plan (EMAP)
8. Monitoring reports

*The ‘Public notification of the approval’ is not applicable for the two projects under the purview of the CCD as it is not a requirement of the CCA.

W(h)ither environmental governance? I    Limited access to information undermines meaningful public participation in development projects



Key Findings
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The analysis revealed three key findings in the actual level of disclosure of EIA information/ documents:

1. Lack of disclosure of information 
a) The accessibility of information online is low
b) Half of the information requested via RTI was undisclosed

2. Accessing information via RTI Act takes longer than the time prescribed by law 

3. The cost of accessing information via RTI Act can be prohibitively high



1. Lack of disclosure of information
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Of the 78 documents 
assessed only 4 
documents were found 
online

Of the 78 documents 
requested through RTIs 
filed with the relevant 
authorities only 39 
documents were 
provided. 

a. The accessibility of information 
online is low**

b. Half of the information requested
via RTI was undisclosed***

*Eight documents each for the eight projects governed under the NEA and seven documents each for the two projects governed under the CCA
** Based on online checks carried out in September 2020 on project proponent and project approving agency websites
*** Based on responses to RTI requests made under RTI Act (requests made from August to December 2020)

The level of disclosure of 78 documents were assessed for the selected 10 infrastructure 
projects*
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72% of the information which was not disclosed via RTI were key documents that were critical 
to verifying the level of public engagement during the project cycle.

List of documents 
Accessibility via RTI

for 10 projects

Formal approval from the project approving authority 10/10

Terms of Reference that outline the boundaries of the EIA 7/10

Monitoring reports 7/10

Public comments on the EIA report 5/10

Environment Management Plan (EMP)/ Environment Management Action Plan 

(EMAP)

5/10

Notifications calling for public inspection of the EIA report 4/10

Response by the project proponent to the public comments 1/10

Public notification of the approval 0/8

1. Lack of disclosure of information
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2. Accessing information via RTI Act takes longer than the time prescribed by law 

Excessive time taken to provide information via RTI can seriously discourage the public from 
meaningfully engaging in the EIA process

On average, public 
authorities took

at least 60 working days 
(approx. three months)

to respond with a 
decision to provide 

information 

*The time it took for the institution to
either 1) notify Verité Research of the
release of information, 2) transfer the RTI
request to another institution, 3) reject
the information as of 30 April 2021
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3. The cost of accessing information via RTI Act can be prohibitively high

Exorbitant fees undermines public ability to access vital information

* Rate of USD 2 adjusted to LKR at exchange rate of LKR 199.5 per USD as of end May 2021

Source: Right to Information Commission Rules of 2017, published in Extraordinary
Gazette No. 2004/66, issued in 03 February 2017; SLPA; RDA; MASL; AASL

Rate per side of an A4 page

Prescribed by the 
RTI ACT

Rate charged 
by SLPA*

Rate charged by 
other public 

agencies

Rs. 2 Rs. 2

Rs. 398

Source: Document received from the Sri Lanka Ports
Authority as a response to a Verité Research RTI application
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Conclusion 

Ease of 
accessing 

information in 
practice
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▪ Disincentivise public engagement

▪ Compel public to rely on informal 
access to information that may not 
be reliable

▪ Reduce the effectiveness of public 
engagement

▪ Reduce the public confidence in the 
EIA process

▪ Public Participation in the EIA 
process become a mere “window 
dressing” exercise 

▪ Failure to achieve the key objective 
of meaningfully integrating public 
into the development process

Limited access to information undermines meaningful public participation in 
development projects 
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W(H)ITER ENVIRONMENTAL GOVERNANCE? 

Limited access to information undermines 

meaningful public participation in 

development projects

The complete report can be accessed 

through: 

www.veriteresearch.org/publication

http://www.veriteresearch.org/publication

